
 
ALICE SPRINGS TOWN COUNCIL 

RISK MANAGEMENT AND AUDIT COMMITTEE MEETING 

MINUTES OF MEETING  

HELD MONDAY 13 MAY 2019 AT 12:00 NOON 

ARUNTA ROOM, CIVIC CENTRE 

___________________________________________________________________________ 

PRESENT:  Mr Iain Summers (Chair) 
Mayor Damien Ryan   
Deputy Mayor Matt Paterson  
Councillor Jimmy Cocking 
Councillor Jamie de Brenni 
Councillor Glen Auricht 

 

OFFICERS:  Mr Rex Mooney, Chief Executive Officer 
Ms Skye Price, Director Corporate and Community Services 
Mrs Mel Bennett, Acting Director Finance 
Mr Dilip Nellikat, Acting Director Technical Services 
Mrs Natasha Taylor, Risk and Compliance Officer (Minutes)   
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Iain Summers     

Mayor Damien Ryan    

Deputy Mayor Matt Paterson    

Councillor Jamie de Brenni A   

Councillor Jimmy Cocking    

Councillor Glen Auricht A   

 
The meeting opened at 12.02pm  
 
1. APOLOGIES: 

 
Mr Scott Allen, Director Technical Services  
Mr Madhava Dudipalli, Acting Director Finance 
Mrs Telly Ociones (Minutes)   
 
The Chair welcomed a guest, James Sheridan from Jardine Lloyd Thompson, who 
will present the new format Risk Registers in the confidential section of the meeting, 
as well as Dilip Nellikat, to his first Risk Management and Audit Committee meeting.   
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2. CONFLICT OF INTEREST DECLARATION 
 

Nil 
 
3. MINUTES OF THE PREVIOUS MEETING  
 

RESOLVED: 
That it be a recommendation to Council: 

 
That the minutes of meeting held 25 February 2019 be confirmed as a true and 
correct record of the proceedings of that meeting. 
 
That all the recommendations from the minutes of meeting held 25 February 
2019 were adopted by Council. 

Moved:   Mayor Damien Ryan  
Seconded:   Councillor Jimmy Cocking 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES  
 

4.1  Risk Management Framework review 
 
Iain Summers advised that this item will be deferred to the confidential section of the 
meeting where the Committee will receive commentary and description of the new 
format risk registers and risk management process. The Committee had no objection. 
 
4.2 Accumulation of leave balances 
 
Director Corporate and Community Services provided a report to Council on 
accumulation of leave balances as part of the 11 March 2019 Corporate and 
Community Services Directorate Update. At that time there were seven (7) 
employees with recreation leave balances in excess of forty (40) days. Leave has 
been taken and further leave is scheduled. 
 
Iain Summers commented that as at 30 June 2018 the external auditor reported nine 
(9) employees with balances in excess of forty (40) days and three (3) employees the 
previous year. Mr Summers provided some context, advising that the auditor provided 
a report showing that there were no significant issues to report but highlighting the 
need to review leave balances as they are drifting a little high. 
 
Mayor Ryan asked if there are a number of employees close to reaching forty (40) 
days of accumulated recreation leave. Director Corporate and Community Services 
advised that a comprehensive spreadsheet report on all types of leave is received 
monthly and there are no further employees dangerously close to that category. This 
is being monitored quite closely with respective managers, since being identified as 
an issue by the external auditor in 2018.  
 
Action: Director Corporate and Community Services to provide a further report on 
the status/management of leave balances for the July Committee meeting. 
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4.3 Data analytics 
 
Acting Director Finance advised Council is exploring compliant software options with 
the ability to produce various analytical reports as recommended by the external 
auditor.  
 
Iain Summers provided some background, that after their first visit in 2018 the 
external auditor provided a recommendation that Council consider the relevance of 
data analytics as it can provide a view of any unusual transactions which could result 
in uncovering unusual trends or payments.  
 
When thoughts or recommendations are received from such a source, the 
management team should give reference to the risk assessment process, particularly, 
the risk that it is aiming to treat. Once determined, the risk register can then be 
reviewed to determine the current controls and risk rating relating that the risk. How 
risks rate can then inform priorities and management’s response. 
 
Mayor Ryan asked if Council is ensuring that payments are being paid to genuine 
creditors. Mr Summers advised that this is where the internal audit process can 
assist, determining if appropriate and effective controls are already in place or if data 
analytics would be of benefit and referred to Acting Director Finance who confirmed 
that a process is in place whereby creditor’s details are appropriately checked. 
 
Action: Director Finance to provide a report as to whether data analytics is 
necessary, in light of other compensating controls, for the July Committee meeting. 
 
Regarding external auditor observations, Councillor Cocking asked if the 
Environmental Performance Monitoring Report for the Regional Waste Management 
Facility (RWMF) had been followed up as it had not been reported at the last 
Regional Waste Management Advisory Committee meeting. Risk and Compliance 
Officer advised that a status report of a consultant’s report for the restoration of the 
RWMF being presented to the Environment Advisory Committee had been noted as 
an action rather than a recommendation at February’s RMAC meeting. Director 
Technical Services provided an update prior to departing on leave, that the status 
report had not yet been prepared and would be more appropriately presented to the 
RWMF Advisory Committee. 
 
Action: Chief Executive Officer to follow up on the status of the Environmental 
Performance Monitoring Report and status of a consultant’s report for the restoration 
of the RWMF. 
 
Council Cocking also enquired if risk management centralised around the RMAC or if 
we can look at how risk management can be decentralised and a culture of risk be 
created amongst various committees and areas of council. Mr Summers advised that 
discussion will occur in the confidential section with James Sheridan, around how the 
risk management process is being widened and getting more engagement across 
Council. 
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4.4 Reappointment of independent chair – Risk Management and Audit 
Committee 

 
In accordance with Council resolution, correspondence was sent to Iain Summers, 
independent chair of the Alice Springs Town Council Risk Management and Audit 
Committee, offering reappointment until 31 December 2020.  Mr Summers formally 
accepted reappointment. 
 
Mayor Ryan asked whether the independent Chair carries a vote on the Committee. 
Mr Summers advised that the Chair does have a vote although as an advisory 
committee, the only authoritative role of the Committee is to confirm the Minutes; 
everything else is a recommendation to Council. 
 
Discussion ensued regarding the role of advisory committees and distinguishing 
between the advisor (being the Committee) and the decision maker (being Ordinary 
Council).  

 
5. OTHER BUSINESS  
 

5.1  External Audit Engagement Letter 
 
Iain Summers summarised the Merit Partners External Audit Engagement Letter as 
largely a contractual document identifying what auditors do and advising that they 
audit up to a level of materiality, being $425,000 for the financial year ended 30 June 
2018 but they report on issues of over $20,000. 
 
Mr Summers identified that the scope of work does not contain the requirement for an 
Audit Plan, which indicates their key areas of audit. The Audit Plan acts as a 
reference point to compare the Closing Report against. Last year the Audit Plan was 
delivered in June 2019.  
 
Acting Director Finance was asked whether timing of deliverables and services to be 
provided by the external auditor align with Council’s financial statements preparation 
deadlines. 
 
Mr Summers clarified that it is the Committee’s role to see the areas of audit priority 
and confirm that they are addressed in the Closing Report. The Committee receives 
and interrogates audit reports and advises Council on any matters requiring their 
attention. Currently, there are no matters of significance being raised by the external 
auditor. 
 
Action: Director Finance to follow up with Merit Partners to ensure that they will be 
issuing an Audit Plan for 2018/19. 
 
RESOLVED: 
That it be a recommendation to Council: 
 
That the Committee endorse the scope of work noting that management have 
accepted the terms and conditions of the Engagement Letter.  
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That management confirm that 2018/19 Audit Plan will be provided to Council in 
June 2019 and presented to the Committee in July 2019. 
 
Moved:   Councillor Jimmy Cocking 
Seconded:   Councillor Glen Auricht 

 
5.2  Internal audit 2018/19 
 
Management have commissioned four (4) internal audits since the Three Year 
Internal Audit Plan was adopted by Council on 25 February 2019. The 2018/19 review 
plan is as follows: 
 

2018 / 19 Reviews Hours Status 
Ethics / code of conduct / fraud 
management 

30 Site visit 7-8 May 2019, report in progress 
Assurance Advisory Group 

Human resources – hire to retire 60 Scheduled for June 2019 
Assurance Advisory Group 

Information systems – security 65 Site visit 17-18 April 2019, report in progress 
Latitude 12 

WHS / incident reporting 40 To occur in June 2019 
Assurance Advisory Group 

Total Hours 195  
 
Iain Summers outlined the process for determining areas for internal audit, as being 
driven from the risk registers. Internal audit tests the effectiveness of controls that are 
being relied upon and assesses if the controls are adequate. The audit Terms of 
Reference having included the current internal controls provides a useful starting 
point for the auditor allowing a more focused audit and less preparatory work. Mr 
Summers also highlighted that the objectives listed in the Terms of Reference include 
having the internal auditor provide a third party opinion on the current risk 
assessment.  
 
Mr Summers explained that at the end of an audit, the auditor will come back will a 
series of recommendations, management will respond to those recommendations and 
the Committee’s role is to see what that response is and follow on the implementation 
of recommendations.  
 
Councillor Cocking asked if the assumptions for internal audits are the risks being 
present and that current controls are working. Mr Summers responded that this is 
correct; Council assumes that existing controls are working but internal audit tests if 
they are in fact working. Risk and Compliance Officer added that there were no 
additional assumptions for these audits. 
 
Mr Summers also added that the auditor is the advisor and management determines 
if the advice is going to make the difference that is hoped. 
 
Mayor Ryan asked a question with regard to a specific risk, whether and where it is 
addressed in the risk registers. Mr Summers responded with what the control 
procedure would be for that risk and added that whether that control forms part of 
what Council wants brought through this Committee or the relevant internal 
committee is a policy decision. What this Committee will want to see, in an oversight 
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role, is that the information is being reported, management is receiving the report and 
that is it being acted upon. 
 
Councillor Cocking added that Council receives a good level of reporting around the 
specified risk but not the same level of reporting for disputes. Director Corporate and 
Community Services responded, advising that current reporting of the specified risk is 
via the Chief Executive Officer’s Report on a monthly basis, with advice being taken 
from various committees. Management is open to feedback and recommendations 
from the committees. 
 
Risk and Compliance Officer explained that the risk management process may 
identify areas requiring additional controls or treatment plans and report on the status 
of such plans through this Committee.  This Committee is responsible for ensuring 
that management have controls in place and that they are being tested. Reporting to 
Council on specific details and progress within a business area will come directly from 
that department via some other method, not through the risk management process 
and this Committee.  
 
RESOLVED: 
That it be a recommendation to Council: 
 
That the finalised reports, including management responses, for the 
Ethics/Code of Conduct/Fraud Management and Information Systems - security 
internal audits be presented to the July Committee meeting. 
 
Moved:   Councillor Jimmy Cocking 
Seconded:   Councillor Jamie de Brenni 

  
6. NEXT MEETING: Monday 29 July 2019 
 
7. ADJOURNMENT OF OPEN MEETING 
 

Moved:   Councillor Glen Auricht 
Seconded:   Mayor Damien Ryan 
 
The meeting stands adjourned and resumes in the Confidential Section.  
 
The meeting adjourned at 12.53pm 
 
 
Confirmed on:  _________________________________ 

  
 
 CHAIRPERSON _________________________________ 

Iain Summers 
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ALICE SPRINGS TOWN COUNCIL 

RISK MANAGEMENT AND AUDIT COMMITTEE 

13 MAY 2019 

 

KEY ISSUES FROM THE MEETING FOR COUNCIL’S ATTENTION: 
 
 

1. The Committee requested a further report on the status/management of the 
accumulation of leave balances for the July RMAC meeting. 

 
2. The Committee requested a report as to whether data analytics is necessary, in light of 

other compensating controls, for the July RMAC meeting. 
 

3. The Committee requested follow up of the status of the Environmental Performance 
Monitoring Report and status of a consultant’s report for the restoration of the RWMF. 

 
4. The Committee recommended to Council that external audit scope of work be 

endorsed, noting that management have accepted the terms and conditions of the 
Engagement Letter. The Committee also recommended that management confirm that 
the 2018-19 Audit Plan be provided to Council in June 2019 and presented to the 
RMAC in July. 

 
5. The Committee recommended to Council that the finalised internal audit reports, 

including management responses, for the Ethics/Code of Conduct/Fraud Management 
and Information Systems - security internal audits be presented to the July RMAC 
meeting. 

 
Iain Summers 
Chair 
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